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DATE: —_ November 30, 2000 FEB - 9 2001 oy 
| <i, 
10: Participants in the Community-wide Charrette ' | 
FROM: Jessica Pineo, pe Guapo ont ener oy 
RE: Roxbury Strategic Master Plan — Notes from Workshops 


I hope that everyone had a happy Thanksgiving! 


Enclosed are the questions followed by notes from each of the four workshops held during the 
community-wide Charrette on Saturday, November 4, 2000. The subjects of the workshops 
were: 


Quality of Life 
Housing 

Transportation 
Economic Development 


Thank you very much for the input from those of you who were able to attend. The results 
gathered from the workshops have been very helpful in prioritizing the issues and strategies in 
preparation to submit a draft master plan document. 


In the end of January 2001 we will be conducting another community-wide meeting to present 
the draft Roxbury Strategic Master Plan. We will be sending you a notice of this meeting along 
with a list of the locations where a copy of the draft plan will be made available for your review 
and comment. 


Thank you again for all your efforts as participants in this process. 


If you have any questions, please contact, Jessica Pineo, Deputy Director for Strategic Planning, 
at 918-4226 or e-mail Jessica.Pineo.BRA@ci.boston.ma.us. 


Roxbury Strategic Master Plan Charrette 
November 4, 2000 


Quality of Life Workshop Questions: 


"Quality of life" is the term used in the Roxbury Strategic Master Plan to describe, in the 
broadest terms, the environment in which your life is played out, from the time you awake until 
you go to sleep at night. 

It not only includes the house or apartment you live in, but where you work or go to school and 
how you get there, or where you shop or relax; it includes the churches, cultural facilities and 
other institutions that serve your neighborhood. 


The focus of the Strategic Master Plan is to create the best possible interrelationship between all 

of the components that shape daily life in the Roxbury community, the city and the region. To » 

achieve that end, the Plan strives to be holistic such that housing strategies are linked to 
transportation considerations, which are tied to economic development goals, etc. 


The following questions are intended to initiate discussion and particularly to solicit specific 
ideas and recommendations to be included as we wrap up this phase of the planning process. 


The Roxbury community for many years has been an affordable community, primarily residential 
in character. A combination of factors including good housing stock, excellent open spaces, a 
variety of transportation modes and the fact that Roxbury is in the geographic center of the city 
has made Roxbury an increasingly attractive place for persons of all races, incomes and ethnic 
backgrounds to live and perhaps open businesses. 


1. What are the good things that can come from the renewed interest in Roxbury? 
2. In what specific ways do you see how you live and work impacted by a changing Roxbury? 


3. What aspects of the plan that you have seen so far in the 2000 update and the opening 
presentation this morning do you really like? 


4. What aspects of the plan would you like to see changed? Has something been left out that you 
would like to see added? 


In thinking about the plan as a whole, please also give consideration to the following 
questions: 


5. In what way do the issues we have discussed here today about Quality of Life relate to 
Transportation? 


6. In what way do the issues we have discussed here today about Quality of Life relate to 
Economic Development? 


7. In what way do the issues we have discussed here today about Quality of Life relate to 
Housing? 


8. In what ways do Housing, Transportation and Economic Development, taken together, affect 
your quality of life? 


| 0) 
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Roxbury Strategic Master Plan 
Community Charrette, November 4, 2000 


Quality of Life Workshop Notes: 


Transportation and economic development -- the interface between transportation access to 
employment which then makes it possible to acquire housing whether by rent or purchase. 
How does the Roxbury community leverage the wealth that’s in the community? [Real estate 
holdings, community-owned businesses, salaries and income. ] 

How can we create places in our neighborhoods where we can get to meet and actually get to 
know our neighbors? 

Established neighborhood groups should more aggressively reach out to youth and the 
elderly. We need better inter-generational communication. Back to basics, not just email! 
Broaden focus of community meetings to positives as well as negatives. Swapping recipes 
and getting street lights. 

Physical qualities are related to attitudes. The way a neighborhood looks reflects how people 
think about their community. 

Residents want to have in this neighborhood what other healthy neighborhoods have, 
including schools, efficient transportation, clean streets . . . 

Feeling safe in the community leads to confidence to go out and meet your neighbors. 

If the streets are clean and people are out sweeping, planting, etc. it builds pride in the 
community. 

When you go to a meeting, take a buddy; invite new PE onto to get beatae 

Co-housing is an approach to designing and building housing in a form that is organized 
physically and socially to foster communication and cooperation among its residents. 
Daycare, community centers, afterschool programs, middle schools, etc. are important 
community linkages. 

Tailor programs to narrower age segments; don't just throw all the kids in together. 

Make better use of existing schools by keeping them ot for longer hours and gienne after 
school programs.. 

Image aidipae teierespoieble media coverage. How can we change that? 

Quality of Life .. . one definition offered is simply, "are you happy with your life?" 

Daycare for older folks, too—build facilities and train community people to provide daycare 
in the community. 

Get rid of signs plastered all over vacant buildings. Enforce the ordinance to remove them! 
Need more services and activities to also serve people who work in Roxbury, including lunch 
places, shopping, etc. and better transit links to these resources. 

Let people know what projects are going on in the community so that people feel more 
involved in the changes. 

Get rid of criminal activity not only through law enforcement but by providing better access 
to job training, health services, family counseling, etc. 

Institutional accountability — Institutions located in the community must work with the 
community more as partners including resource sharing and the use of local businesses. 
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Efficient and effective use of space ... vacant lots and buildings 

Transportation — lateral (cross) as well as linear transportation options that allow youth and 
others to more easily connect with each other from one side of the community to the other. 
Need intergenerational drop-in centers where people can “break bread together” 

Also organized park space, not just for sports but other activities including dance, art and 
passive enjoyment of the outdoors. 

e Arts and creativity in the community are important too 

e Transportation currently is focused on getting back and forth to work at rush hour—need 
better service in off-peak hours as well. 

e Affordable housing is not just low-income housing. Working people have a right to housing 
that they can afford in this community. 

e Can homeowners who want to sell their houses at a high rate and "cash out" do so without 
being perceived as greedy? 

e The more homeowners — the more stakeholders. 

e A cooperative buying program to keep housing affordable, for example, the Vermont Land 
Trust is a model that saves farms. Are there similar techniques that allow people to benefit 
from the increased value of their property while still maintaining affordability in the 
neighborhood? 

e A community is more than just houses—tit's stores, institutions, churches, schools, parks, 
places of employment, too. 

e Deal with privately-owned, abandoned buildings as well as those that are in public 
ownership. 

e Get rid of check-cashing places. 

e Public housing revitalization is a problem when it doesn’t replace in-kind somewhere, an 
equal number of units for persons of lower income as are lost in the revitalization process. 

e Long Island Shelter is dropping homeless people off all day in Dudley. 

e Drop-in drug and mental health services are being concentrated in Dudley—this has to stop! 
Roxbury can’t be expected to deal with all of the city’s problems. We want do take our fair 
share, but make other neighborhoods do their part. 

e Roxbury once had more of a small town feel. We need better tools for communication— 
from e-mail to bulletin boards, a neighborhood think-tank to a federation of organizations 
with a central meeting place. 

e Concerned about changing scale of buildings -- new buildings that substantially alter the 
scale of the existing context should be decided on a neighborhood-by-neighborhood basis. 

e Building set-backs should be generally consistent with others on the block. 

e People don’t want their community to be made up of abandoned parking lots on the 
weekends. 

e One activity in a park (a concert, for example) shouldn’t make it impossible for other 
activities to go on simultaneously. Also, some activities can be too loud! 

e Curb your dogs! Enforce leash laws and pick-up after dogs. The city should put up signs. 

e Explore potential foundation support to Community-based organizations and for other 
eligible strategies that have been identified in the plan. 

e Persons who work in non-profits or other useful but relatively low-paying jobs (teachers, for 
example) need a way to continue to live in and contribute to the community. 
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e The faith-based organizations need to play a role in providing for some of the needs 
identified by providing space to community service organizations. 

e Phasing — short-term, intermediate, and long-term. The recommendations in the plan won't 
all happen immediately. 

e Consistent clean up of trash—change the perception that it is 0.k. to toss trash on the street or 
to illegally dump in Roxbury. 

e What does good citizenship mean? — no foul language in public, loud music, etc. -- 
consideration for others 

e Monitor speeding, particularly motorcycles. 

e Not enough library facilities in the community. The ones that exist are not handicapped 
accessible and lack parking. 


Five things we would like to see happen immediately to improve the Quality of Life in 
Roxbury: 


1. A well-designed community bulletin board in each neighborhood commercial center. (All 
old and “unauthorized” flyers to be removed immediately. It doesn’t go up if someone 
doesn’t identify the source.) 

2. Take specific steps to improve media accountability when covering Roxbury in newspapers, 

radio, TV . Perhaps a committee of neighbors to meet with the media, write letters, etc. to 

challenge misinformation. | 

Coordinate treatment programs and enforcement around vagrancy, drugs, loitering, 

solicitation, and emotionally disturbed out-patients. 

4. Protect the scale of the buildings in the community, protect and enhance our green spaces— 
keep the community walkable. 

5. Design a mechanism to better coordinate and deliver services to families at all age levels. 


o>) 


(We think that this page went with the economic development focus group.) 
e Focus Group 1 : 

1. | Economic development is a vehicle for Roxbury residents to participate in growth. 

2. Need community loan / finance products to encourage mixed-use 
(residential/commercial) 

3. Focus resources on neighborhood-based commercial businesses, institutions, and 
organizations. 

4. What is Roxbury's economic engine for growth?—job training, business 
development, industry development 


Roxbury Strategic Master Plan 
November 4, 2000 Charrette 


Housing Workshop QuUES7/oNS : 


Throughout the planning process for the Roxbury Strategic Master Plan, the Roxbury community 
has voiced the need for a variety of housing catering to all income levels and at all stages of life. 
In order to address these and other concerns, we have gone through a series of housing workshops 
to define the issues and brainstorm strategies for housing in Roxbury. In addition, the Mayor 
recently released a three-year plan for his housing strategy for the City of Boston. This plan. 
Leading the Way, Boston’s Housing Strategy, FY 2001-2003, was created in collaboration with 
and advisement of many housing and development specialists from the City including members 
of the Roxbury community. Under the Mayor’s leadership, this three year campaign will unify 
and focus all of the City’s housing agencies around a comprehensive strategy to advance two key 
objectives: produce new housing at all income levels and preserve as much of the City’s 
affordable housing as possible. The strategy sets ambitious goals that will result in the production 
of 7,500 new housing units. This includes 2,100 affordable units; 4,300 new market rate units; 
and the restoration of 1,100 vacant public housing units. In addition to the production of new 
housing, 10,000 units will be preserved. 


The intent of this workshop is to provide further direction for a housing strategy for Roxbury. 
Below are four areas where we need input and direction from the Roxbury community in order to . 
make housing policy recommendations. 


Economic Diversity 


The Roxbury Strategic Master Plan should encourage housing that serves a range of incomes, 

from very low income to market rate. 

e Should we set targets for income ranges by sub-neighborhood? © 

e Who makes and what is the process for making the decision regarding an appropriate income 
mix per development? 


Homeownership 


A main goal of the Master Plan is to encourage and promote homeownership for all income levels 
in Roxbury. Ownership in the community though may include other ownership vehicles other 
than fee simple such as cooperatives, condominiums, and establishing a land trust. 

e Are there some areas in Roxbury where homeownership should be a higher priority? _ 


City-owned land 


Building new housing is a top priority for the city of Boston. Smaller, scattered city-owned 

parcels may lend themselves better to accommodate new homes, while larger parcels may be 

more appropriate for rental, both affordable and market rate, and commercial uses. 

e What should be the process for determining the uses of city-owned land for housing purposes 
and setting affordability guidelines? 


Protecting existing housing resources 


Currently, the City of Boston has several programs to assist homeowners with maintaining and 
‘fixing up their properties. A recommendation of the Master Plan is to give equal emphasis to 
building new housing and to making resources available to assist current residents (especially 
seniors) fix up their properties. 

e What are other incentives and/or specific needs around preserving existing housing stock? 


How do each of these areas relate to economic development, transportation, and the 
overall quality of life in Roxbury? 


Roxbury Strategic Master Plan 
November 4, 2000 
Housing Priority Ballot 


Please take a minute to answer each of the questions below. 


1. Limited resources (including funding and land) for housing development 
may require that Roxbury prioritize the type of housing that is developed in 
the near future. Which housing type should have highest priority for new 
development in Roxbury (check one): 


___ affordable rental housing 

___ market rate rental housing 

___ affordable homeownership 

____ market rate homeownership 

____ all housing development should include both affordable and market-rate 
_ housing 


2. Which housing type should have the next highest priority for 
development? 


____ affordable rental housing 

____ market rate rental housing 

____ affordable homeownership 

____ market rate homeownership 

____ all housing development should include both affordable and market-rate 
housing 


3. Do you have any comments on housing policy issues for the Roxbury 
community? 


11-4 Housing Workshop 


Roxbury Strategic Master Plan 
Community Charrette, November 4, 2000 


Housing Workshop Notes: 


Mavyor’s Housing Strategy Summary 


Goals: 1,100 public housing units 
2,100 affordable units 
4.300 market rate units 
7,500 units (total production in 3 years) 


Preserve 10,000 affordable housing units 
Affordable units created with City money will have an income breakdown of: 


40% 50-80% AMI 
40% Below 50% AMI 
20% 80-120% AMI 


For example: 

A family of 4 in Boston 
50% AMI = $33,000 
80% AMI = $52,000 
100% AMI = $65,500 


Housing Priority Ballot Results 


1. Limited resources (including funding and land) for housing development may require 
that Roxbury prioritize the type of housing that is developed in the near future. Which 
housing type should have the highest priority for new development in Roxbury: 

-Affordable Homeownership 


2. Which housing type should have the next highest priority for development? 
-Mixed income housing and affordable rental housing received the same number 
of votes. 
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HOUSING WORKSHOP —- GROUP 1 


Economic Diversity | 


Raise income level of residents in Roxbury (so they can afford to buy a house, etc.) 
Roxbury needs a vehicle to bridge the gap/ move residents from subsidized housing 
to homeownership. 
Strategies: 
- Self-sufficiency programs, other economic development strategies 
Need to be careful of over concentration of city goals for housing in Roxbury because 
of development opportunities in Roxbury (vacant land, abandoned properties, etc.) 
- Response of others in group: There is other development in other parts of the 
city (i.e. South Boston, South End) 
Who lives in these properties? Need data on who lives in Roxbury 
[Ex: Single parent w/2 kids can own home if affordable homeownership, and can use 
equity in home] 
Traditionally, there has been a mix in Roxbury (race, class, ethnicity, culture, and 
incomes) 
Need to look at what the community is as well as what the community should be 
How do you define “market rate”? 
The market will define real estate more in the short-term (2-3 yrs) 
Roxbury’s sub-neighborhoods are different 
- Bring back Roxbury’s housing to what it used to be 
- Analyze need by sub-neighborhood 
Preservation of existing affordable housing stock. Include abandoned and 
underutilized buildings. What is best use of vacant land? 
- Decide on a CASE by CASE basis 
Seniors own 2-3 family homes that have rental units that are vacant 
- Need programs to bring them on-line 


Homeownership 


**Increase homeownership is PRIORITY. 


Homeownership is not easy 

Need to have good data on who owns 
Need homeownership for EVERYBODY 
- Homeowners need to be able to take equity with them (opportunities for assisted 
living) 

What are obstacles to homeownership? 

- Financing — history of redlining 

- Institutional 

- Access to good information 

- Market 

- Credit 
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Give people choices (coops, condominium conversion, limited equity coop) 

Quality of new housing 

- New housing doesn’t seem sturdy (ex: particle board) 

New homeowners need more information and education to keep homes; they need to 
know the benefits and disadvantages 

Need to keep foreclosure rates down — related to amount of downpayment 

Renting homes give no guarantees that residents can stay in Roxbury 
Homeownership rate should be equal to City of Boston (45%); H.O. rate in Roxbury 
is 17% 

Rental rates are high; with a little more money, many can own and have the benefits 
of equity and tax write-off 


City-Owned Land 
Rental and/or Homeownership: What should be developed? 


City has an inventory that will be available on the web 

- Continue a complete survey 

City has limited resources : 
Public resource giving land to private developers (is this responsible?) 
- Community should keep investment in the land 

Should the City turn over the land to the community? 

- With affordability comes long-term guidelines 

Issue of equity 

- Affordability guidelines limit families building equity in home 


Need good data 


Protecting Housing Resources 


Roxbury has good housing stock including the historic quality of homes 
City has low-interest loans, rehab programs available 

Homeowners need more information about existing programs 

GOAL: Stabilize housing 

Think out of the box — need innovative approaches to get information out 
City resources shared 

- parcel out across class, race 
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HOUSING WORKSHOP — GROUP 2. 


Economic Diversity 


Roxbury plays important role: 50% of units are subsidized 
* It is important to maintain diversity of incomes. 

Where are we now, how do we get to where we want to go? 
How do we measure success? 


Too much low income housing in Roxbury 

Need more homeownership 

Historically, Roxbury has been discriminated against. 

- Economic development strategy: increase salaries of Roxbury residents so they are 
able to afford homeownership 


Vacant land is an asset 


Keep Roxbury with mixed income levels 

Part of comprehensive housing strategy must include connections w/economic 
development, etc to build wealth, control land, etc. 

Should concentrate on finding resources 

Still need affordable housing 

If new housing is all market, how much will the % of eipettect housing decrease? 
Make decisions on project by project basis by sub-neighborhood 

Need mix of incomes 

Bring middle income back to Roxbury 


Homeownership 
*Educate residents that with high rents they can pay for a mortgage 


- First-time homeowner classes help 
Residents need to know the benefits of homeownership is to build equity and create 
wealth 
Look at other ownership vehicles *some creative alternatives may mean higher 
densities: 
- Coops (limited equity), assisted living 
Obstacles to homeownership 
- Institutional discrimination 
- Redlining, predatory lending 
GOAL: Explore and reduce discrimination in lending 
Create better lending vehicle 
City should be developing homeownership opportunities 
If everyone owns, who rents? 
Saving for downpayment on minimum wage is hard 
Using Section 8 vouchers to homeownership — pay debt service 
Ex: university model w/20 yr. Lease 
Building equity to send children to college 
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- connects to other quality of life issues 
e Housing is close to economic development goals & 


City-Owned Land 
e Homeownership and rental 
- MIXED income 
- Affordable homeownership 
e City should focus on homeownership 
- Residents interested in 2-family homes 
e Should focus on funding resources, but how do we handle this public resource? 
e City owned land re: zoning — What is buildout potential? Some members of 
community want lower density. 
e Trade-offs: lower density — less people have housing 
e What can city land yield? How many units in PSM How much of public land 
can be controlled? 
e Usually if rental, community wants eee ae buildings 
e Homeowners have investment in community 
e Voter turnout is important 


Protecting Existing Resources 
* Access to information 


e CDCs have programs available 
e Helping seniors stay in homes 
- in exchange for rent, tenants help seniors © 
e High taxes because of high values 
e Need to enforce existing guidelines 
e Quality of housing 
- Standards must be maintained 


ROXBURY STRATEGIC MASTER PLAN CHARRETTE 
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Transportation Workshop Q@ué6770NS° 


The transportation system in Roxbury should enable residents to move around 
within Roxbury and within their local neighborhoods. It needs to also provide the 
means for people to travel between Roxbury and other parts of the City of Boston, 
as well as the wider region. Transportation connections and linkages are key to the 
effectiveness and quality of the system. 


Different people have different transportation needs. For many adults, a priority is 
the ability to access job opportunities. For others, it may be getting easily to 
churches and cultural facilities. Some seniors simply want to be able to go to the 
library or local stores, but others may depend upon being able to get to essential 
medical facilities. For the young, access to sports and recreational facilities is 
often important, while for parents a safe route to school is a top priority. 


Whatever your needs, the transportation system has many components meeting 
different needs. Cars, roadways, buses and other public transportation are obvious 
pieces of the system, but walking and bicycling too have an important role to play. 
The best system is likely to be one that provides a balance of all modes, thereby 
offering choices to individuals and influencing dependence on the automobile by 
both residents and visitors. 


Clearly, there are many deficiencies in the existing transportation facilities that 
support Roxbury today, be it safety, traffic congestion, parking problems, 
inadequate bus service or pedestrian connections. In considering and evaluating 
the draft plan as presented at today’s charrette, please give thought to the following 
questions to help guide the conclusion of this phase of the Roxbury Master Plan 
Study: 


While traffic congestion has many adverse effects, do you consider it more 
important to address congestion by seeking ways to increase roadway 
capacity, or by seeking to minimize its impacts to overall safety and the 
pedestrian environment? Where do you consider to be the worst congestion 
or safety location in the parts of Roxbury that you are most familiar with? 


Does the MBTA conveniently take you to where you want to go, when you 
want to go there? What would be the most important change to MBTA 
service as far as you are concerned? 


Limiting parking supply can influence the amount of travel by automobile. 
Do you think it is appropriate to restrict parking for commuters and/or 
residents? 


What do you consider to be the single most important transportation 
proposal in the draft plan that has been presented today? What is missing, or 
what proposals, if any, do you consider to be contrary to meeting your needs 
and vision for Roxbury? 


In thinking about the plan as a whole, please also give consideration to the 
following questions: . 


iN 


In what way do the issues we have discussed here today about 
Transportation relate to Housing? 


In what way do the issues we have discussed here today about 
Transportation relate to Economic Development? 


In what way do Transportation, Housing and Economic Development, taken 
together, affect the quality of your life? 
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Transportation Workshop 1 Notes: 


1 


WB wd 


Ly: 
20. 


Columbus and Cedar/Columbus Avenue corridor safety and operational issues 

® left-turn pockets 

® traffic calming 

o pedestrian safety 

Balance traffic needs and pedestrian safety 

Roadway capacity to accommodate cars and buses, but establish transit-priority ender 
Dudley Street corridor needs investment 

Need for transit investment in community 


e rail on Washington Street 
« tunnel under Dudley Street 
* link to other locations 


Roxbury has advocated light rail as Washington Street replacement and rejects the T’s 
bus alternative 


& Use city’s “political clout” to recommend light rail 
e Transportation committee communicate position to BRA and Mayor 
e Clear recommendations to larger group. 


Columbus and Cedar intersection is dangerous (repeat comment) 

Expand community shuttle buses — Fort Hill/Highland Park, “Roxbury Link” 

Bus Routes 41/46 are infrequent 

Sunday bus: route 43 has no service 

Some local bus links were lost with Orange Line relocation — e.g. no connection from 
Egleston — Downtown 

Better transit accessibility, e.g. elevators, vehicles etc. 

Light rail should be extended to Mattapan 

Continued auto growth — 2% per year 

Urban Ring must pass through Dudley 

Bus service planning has less priority than rail — 2nd 3" 4" class service — treat it like rail 
Coordinate with planning for Blue Hill/Seaver/Franklin Park (Parks Dept.)/Peabody 
Circle 

Dangerous streets — walk signals needed 

° Dudley Square 

e Grove Hall (mall across Blue Hill/Warren) 

e Dudley Town Square (Blue Hill/Dudley) 

Dudley-Fields Corner bus (Bradlee’s) — infrequent, no weekend service 

Bus access to Dudley station — signals 
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Orchard Park/DSNI Housing — parking on Dudley Street slows bus. Should use off-street 
parking, with enforcement 

Indigo Line: 

® publicize stop at Dudley Street 

e upgrade station 

Mini-bus — Highland Park — Super Stop and Shop — Jackson Square. Coordinate with JP 
Tink” 

Diesel fumes — alternative fuel (community process) 

Parking at Orange Line for neighborhood residents — elderly and disabled access $ to rail . 
Feeder Buses — pay twice 

Commuter Rail — South Station: pay two times 

Caution before adding parking 

Funding priorities: city vs. suburb, equity 

Bicycle link — Lower Roxbury/South End — Fort Point Channel 


Transportation Workshop 2 Notes: 


i 


OHO NIAARWN 


Pedestrian Safety — amenities, access to T 


e bus shelters 
e information kiosks 
® attractive streetscape 


® school/bus-stop 

Dudley/Dearborn — signal 

Greenville - middle school 

Mt. Pleasant and Dudley 

Speed limit - lower to 20mph 

Bartlett St. Garage — need to define reuse 

Small neighborhood feeder buses — electric 

Bike rack on buses 

Plan should look at other locations/cities for examples 

Forest Hills to Dudley via Washington @20min. frequency — need more service 
Get auto ownership statistics , 
Route 28/23 bunching — CTPS study 

Route 44 — schedule adherence — missed trips between 3:10 and 4:00, 10:00 am to 
Dudley from Ruggles 

Mechanisms to address parking uses in relation to transit 

Satellite parking for other locations - community does not want this 

Garage map with O-D info 

Institutional shuttle buses should not use Roxbury streets 

Columbus Avenue should not carry additional traffic 
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Demo buses on Washington Street are too noisy — LRV is quieter and has more capacity 


Light rail on Washington and beyond: streetcar map with 4 mile catchment band 
Madison Park and O’Bryant 

e respect and incorporate student volume 

° move traffic and buses 

® keep kids safe 

Route 44 @ Dudley: crowded with school kids, needs more service between 2pm-3pm, 
and early morning service — 

Egleston Square — pedestrian safety at Washington/Columbus 

High-school students do not get yellow school bus 

Improve access to Roxbury from rest of the city 

Re-stripe Columbus Avenue to 3 lanes 

24-hour/7-day T service 


Uo 
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Topics for November 4, Charrette Workshop 


ECONOMIC DEVELOPMENT WORKSHOP 
QUESTIONS 


We have discussed and studied Roxbury’s Economic Development issues at the macro 
and micro level. We now want to ask the hard questions that will focus our economic 
efforts and approach to evolving our community. How do we keep what is special about 
this unique place and help it become even better? What terms do we want to do it on? 


1. What assets or big ideas do we want to use to set the tone/type of the future Economic 
Development of Roxbury, (big ideas, partnerships, assets, and incremental contro]s)? 


2. Do we want people from outside of Roxbury to come here, and on what terms, 
Business/Tourist/Workers Institutions? What are the compromises, advantages? 
Timing and terms? 


3. How should we look to develop our neighborhood centers, by reinforcing them with 
transit, retail, and idenuties? 


4. How does the development of Melnea Cass Blvd. affect the growth of Roxbury and 
the direction of the surrounding neighborhoods? 


How do housing, transportation and quality of life effect economic development? 


na 


Ultimately the economic development banner at Roxbury will be carried by the 
community. This is not a governmental agenda, it is an embodiment of our desires. 


D@2 
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Economic Development Workshop 1 Notes: 


ACTION ITEMS 


A Program to make Roxbury more inclusive of the rest of the city, -PR progress. 

Task force for institutional links /programs Oon different levels (youth, res) linkage. 

Boston empowerment center. Unavailable as a 24 hour resource. 

Economic Development is a vehicle for Roxbury. 

We need Resident’s to participate in growth. 

We need Community Loan/Financial products to encourage mixed-use (res/comm.) 
development. 

Encourage quality nighttime community uses. Roxbury is open 24/7/365). 

Zoning changes 

Community review of neighborhoods partnerships for institutional entry. 

We need Control over land use and public/underutilized buildings. 

Look at the definition of “4” area types: neighborhood centers, community centers, regional 
centers and residential and commercial areas. 

Edges of Roxbury that represent opportunities beyond Economic Development should be in 
residential areas and communities. Understand forces to go forward, targeted residential and 
commercial space to be affordable for neighborhood-based businesses, community, 
institutions and organizations. 

We need way’s to identify residents to be Owners/Franchisers. 

Uses + Ownership should be informed by the community’s (w /technical help). 

P3 is a unique parcel. It should be RFP’d now (Based on history). 

There is an appointed board in the way of community controls/ impacts. 

Dudley is a regional area (small town). 

What is our Economic “Engine”? Job training, Business development, Industrial 
development, Planning mechanisms. 

Physical “walls”, barriers should not happen. Entrances set tone for area development. (uses, 
size). 

We need wealth creation/centralization a new capital source model is required. 

We need economic institutions to provide capital for current and future opportunities. 

We need a consistent identity for buildings affect as business districts. 

We need linkage for local residents to be connected to areas beyond community (export). 
Every project in the community should: 

a. Jobs analysis, (Who? Level?) 

b. Amount of space for local and indigenous businesses 

c. Transit analysis for local vs. external users 

d. Likely user analysis for pedestrian/walking district used by local residence. 

Training should be separate from education. 
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= We need to educate the community on wealth in the community, (i.e.going to Dimmock 
event vs. pooling $, (Bluehill Ave. task force) example. i 
= We need to prioritize areas of development. “Roxbury First”, (not Newmarket now.) 
= Links to institution should be sales/marketing, opportunities for entrepreneurial 
opportunities. 
# We need local employment opportunities to reduce cars. 


AREAS OF FOCUS 


» We need training and education linked to institutions and businesses. 

= The Economic Engine for Roxbury should tie us to a national, international and regional 
economy. 

= Development “Infrastructure” (transit, technology, invest). 

= Land development opportunities should provide community control and benefits and support 
community standards. 

= We should have long term wealth creation. Strategies are the key to economic SEASON 
efforts and higher salaries. 

= Retail businesses should help support local residents (i.e., give tools, $ etc. ) 

= There should be public funding for youth and local entrepreneurs. 

" . We must work on developing a positive image for the community and improve the aesthetics 
of commercial districts. 

" How do we work with “Hot” economic cycles and gain access to emerging markets vs. 
reacting current cycles? ) € 


WHAT ECONONIC DEVELOPMENT Is... 


« Jobs, enrichment and resources for the community. 

# Transit (fixed rail) oriented vs. auto. 

» What types of Economic Development do specific communities need? 

" Develop systems where wealth circulates in the community. 

# Making communities affordable for residents. 

" Building wealth for merchants and residents in the community. 

= Connections to a regional economy. 

= Economic development for who? Local residents must be trained and educated in order to 
take advantage. 

= Surveys to establish the most needed businesses and services. 

" Education and training for local residents to insure long term success and marketability in the 
work force. 
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Economic Development Workshop 2 Notes: 


ACTION ITEMS 


= Enhance “prime” first tier businesses. Produce access to national or regional markets and 
international markets. 

= We need an Industrial Park or other uses, and a place where they occur recapturing land for 
higher and better uses. 

= We need tools to allow small retail to survive. 

= What is our economic engine? Non Profit, institutions (schools, Hosp). What are the new 
economic paradigms? 

» We need an investment mechanism to steer $ into community priority businesses. 

= We need to look at developed areas/activities outside our study area and assess the impacts 
focus for positive results. 

= We need technology-based businesses, business support and personal support to bridge the 
digital divide. 

# We need to build infrastructure into areas of preferred growth. 

= We need to develop commercial real estate to move businesses here. 

« The physical image of Roxbury must change to “outsiders”. 

= Do we want people to come here? If so we need transit, services and parking. 

= We want a combination of new businesses and resources for existing businesses to grow. 

# What type of businesses do we want? 

= -a Diverse Businesses 

= -b. Businesses that fit into neighborhood context. 

= We want businesses that are committed to create community jobs and bring resources to the 
community. 

= We want to cycle the $ in the community. 

= We need live work environments. 

= We want businesses that encourage all levels of opportunity and jobs. 

= We want resident requirements to assure commitment by developers to the community. 

= We need commitment by businesses. 

= We need Internal training model for “new’’ start up businesses. 

» We need city financed training money for locally owned businesses. 

= We want the Grove Hall Mall? Village model a concept to enhance smaller business. 

=» W eneed Training to advance residents in a range of jobs at all levels. 

= The Urban ring represents a transit conflict, needed by residents vs. needed for economic 
development, (or maybe development should be where residents are). 

= We need a cooperative community scholarship pool for college bound students. 


GRAY i 


